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March 23, 2018
Your wrap-up of the week’s news from LVHN.
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The LVHN DNA Is Revealed During the State of the 
Health Network Address
  What is the LVHN DNA? What are 
three things that will strengthen LVHN?  
What can we accomplish with 18,000 
colleagues moving forward together? 
LVHN President and Chief Executive 
Officer Brian Nester, DO, MBA, FACOEP, 
answered these questions during the 
State of the Health Network Address on 
March 15. Here is a summary of his 
presentation. 
COLLEAGUES ARE STRONGER THAN ANYTHING
The challenges that LVHN and all health systems face remain 
(declining admissions, government shortfalls, aging population, 
case mix, payer mix and price sensitivity). However, the power of 
18,000 colleagues moving forward with the same mission and 
makeup are stronger than any forces we face.
The strength of colleagues working together is similar to the 
strength of soldiers marching. Did you know the vibrations of 
soldiers marching in rhythm have the potential to collapse a bridge? 
This actually happened twice in the 1800s. TV’s “Mythbusters” 
tested this myth and determined it is plausible. This example shows 
just how strong we are when we work together. There is nothing 
we cannot overcome. 
We recently had to make difficult and necessary decisions to 
move us forward and keep us strong. As you know, some of the 
tough decisions we made involved staffing, and that’s never easy. 
We are an organization of people caring for people. Your strength 
has been apparent as you have supported our patients and each 
other during these changes. Thank you for your strength, resiliency 
and professionalism. 
STRENGTHENING LVHN FOR THE FUTURE 
The decisions we made will result in $44 million in cost savings 
through the end of the fiscal year. To make LVHN stronger, we will 
continue to monitor and adjust staffing to ensure colleagues are 
providing care in areas where community need is greatest. We also 
continue to make decisions that are resulting in a reduction in 
nonwage expenses. By restructuring our organization, we’re 
operating more efficiently and reducing costs. In January, we 
achieved an operating income of $6.9 million. In February, our 
operating income is projected to be $2 million. If we continue to 
keep costs down and revenue up, we hope to end the fiscal year 
with a 1 percent operating margin. While achieving a positive 
operating margin will be cause for celebration, our focus on 
managing expenses must continue in the months ahead. 
NATIONAL HEADLINES
Partnerships between large companies like Amazon, J.P. Morgan 
and Berkshire Hathaway, and headlines about health insurance 
companies being acquired by retail pharmacy giants are a signal 
Brian Nester, DO, MBA, FACOEP
LVHN President and CEO
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that our industry is in need of change. In the meantime, LVHN is 
making national headlines and forging innovative partnerships of 
our own. Since the last State of the Health Network Address, we 
made the cover of The New York Times for our inventive methods 
to care for patients with the flu. Plus, our first-of-its-kind partnership 
with Medtronic, the global leader in medical technology, will look to 
reduce care costs by $100 million over the next five years. 
PRIDE RUNS DEEP
Also since the last State of the Health Network Address, 
colleagues have been making the PRIDE Promise, a personal 
commitment to practicing privacy, respect, involvement, dignity and 
empathy. PRIDE runs deep at LVHN. It’s one example of what’s 
unique about our health network. PRIDE is part of every colleague 
on our team. Our passion to care for and about people is part of 
our DNA, and our DNA is what makes us strong. The LVHN DNA is 
within each of us and must be our focus every day. 
THE DIFFERENCE MAKER
The LVHN DNA is what’s going to make the difference as we 
navigate challenges and change, and it’s what our patients expect 
and deserve from us. Our DNA is made up of our three positions of 
strength: access, experience and value. Every day when you put on 
the LVHN badge, think about our DNA and what we’re made of. 
Then, challenge yourself to bring our DNA to life. 
  Access – Make a commitment to “just say yes” and give 
people convenient access to the services they need. 
  Experience – Do everything in your power to anticipate the 
needs of patients and their families, and deliver an exceptional 
experience during every interaction.  
  Value – Continually look for ways to deliver health care value, 
which is high-quality care at a low cost. 
With all 18,000 of us focusing on our three positions of strength 
and moving together in the same direction, we are stronger than 
any external forces. 
IMAGINE THE POSSIBILITIES 
You have the LVHN DNA. You have the ideas that can make 
LVHN even stronger, and we want to hear from you. That’s why we 
launched the Bright Idea Generator about one month ago. It’s a 
place you can go on the intranet to share your ideas on how we can 
be more innovative, improve operations and enhance the patient 
experience. We already received more than 220 bright ideas. Click 
the light bulb on the intranet home page to share your ideas. 
As you invest in LVHN, we also will invest in you by listening to 
you during the upcoming Colleague Engagement Survey. It will take 
place April 9-23. The theme is “Your answers to action.” We will 
listen to your feedback and use it to take action and make LVHN an 
even better place to work. 
WHAT YOU ARE
As the marketing campaign for our institutes says, you are 
“Amazing. Everyday.” These words describe our care and they 
describe you. You are amazing every day because you have the 
LVHN DNA. We strive to give people access to the care they need, 
an outstanding experience when they’re with us, and the health care 
value they expect and deserve. When it all comes together, it means 
everything to our patients. Watch these videos featuring patients 
who came to Lehigh Valley Heart Institute and you’ll understand. 
continued on page 3
Motivational Speech 
Brian Powers, MD, of Mountain Valley Orthopedics, gave a motivational speech to 
participants of the Healthy Lifestyle Challenge. Powers also spoke about the impact of 
weight on arthritis, and joint and hip pain, along with how weight loss can alleviate some 
of these conditions. 
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THANKS FOR HAVING THE LVHN DNA
When we hear the stories of our patients, we’re reminded why 
we work in health care. Thank you for your dedication, commit-
ment, resiliency and hard work. Thank you for having the LVHN DNA 
and using it to make LVHN even stronger. Thank you for being 
amazing every day. 
A WARM GIFT
New parents Thea Sommers and  
Gary Slinger (center) of Cresco  
happily accept a handmade quilt at 
LVH–Pocono’s Family Birth and 
Newborn Center for their son, Gary 
Slinger III, born on National Quilt Day, 
March 17. The quilt was made by  
the Milford Valley Quilters Guild and 
presented by Linda Shorten (left)  
and Nancy Giancontieri.  
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Project Breathe™ Donates Life-Saving Pet Masks
Where is it at LVH–Pocono?
  The answer will be given in 
the next issue of LVHN Weekly–
Pocono. Happy guessing!
 Last week’s answer
Community Connections Expo
LVH–Pocono participated in the Community Connections Expo hosted by State 
Representative Maureen Madden. Colleagues and representatives from other community 
businesses and organizations provided information on services offered to the community. 
LVH–Pocono colleagues shared information about outpatient rehabilitation services, health 
centers, and upcoming hernia screening and orthopedic speaking events. 
POSITIVE PATIENT 
TESTIMONIAL 
“Nursing staff was always competent 
and friendly. The student nurses were 
attentive and eager to learn. I felt 
comfortable during my hospital stay.”
NEW HR LOCATION 
Human resources colleagues 
have moved from the South 
Courtland Street office to  
175 East Brown St., Suite 113.
Should a community member’s pet ever need resuscitation, first responders from West End 
Community Ambulance are now equipped to help. Through Invisible Fence’s Project 
Breathe™ Program, each of West End’s three stations received a kit containing oxygen 
masks. Plus, first responders also received training on the proper techniques to save a pet’s 
life. Learn more about the program at invisiblefence.com/why-invisible-fence/project-breathe.
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Ask the Doctor: Top things you can do to help the 
healing process 
An LVH–Pocono physician is featured regularly in 
The Pocono Record’s Ask the Doctor column. 
This week’s featured caregiver is Bryan Burke, MD, 
who is board certified by the American Board of 
Internal Medicine.
Q. I’ve been admitted to the hospital and was 
wondering what types of things I can do to help 
with the healing process.
A. I’m sorry you’re not feeling well but want you 
to have confidence you’re surrounded by a team 
of physicians and nurses dedicated to helping 
you throughout your hospital stay. As a patient, 
there are several things you can do to help with 
the healing process. 
GET MOVING
As long as there are no restrictions and there’s no reason you 
cannot be out of bed, the best thing you can do to help you get 
better and out of the hospital sooner is to get up and walk. Walk 
with your family around the halls. Walk with the nurse. Get out of 
bed and sit in a chair. Walking helps to prevent blood clots in the 
legs and pneumonia by opening up your lungs. It also helps keep 
your bowels and bladder working. While you may want to stay in 
bed, being stationary is not good. Work with your care team to get 
things done. When physical therapy comes by, get up and move 
with them.
LEARN ABOUT YOUR DIET
If you’re placed on a certain diet while in the hospital – such as  
a renal, cardiac or diabetic diet – don’t be afraid to ask for more 
information about why and how that diet may help you. Fluids are 
often helpful, but if you have heart failure or sodium problems, you 
may have your fluid intake restricted. Nutritionists are available to 
speak with you as well, and if you feel this may benefit you, don’t 
hesitate to ask.
UNDERSTAND YOUR MEDICATIONS
At LVH–Pocono, we provide you with information on your 
medications, especially any new ones that have been added. You 
will be given a medication reconciliation on discharge that lists what 
you should be taking, how often, and more. It is imperative that you 
bring a medication and allergy list with you to the hospital. Keep a 
list in your purse or wallet. Keep this list up to date, and carry it  
with you everywhere. Don’t assume the physicians or nurses in the 
hospital know your medication history as it could be inaccessible  
or inaccurate. When patients leave LVH–Pocono, 
they are given a folder to organize medications, 
details for follow-up appointments and care.
GET TO KNOW YOUR TEAM
Ask your doctors for business cards or 
contact information. I always leave my card at 
the patient’s bedside or with a family member. If 
you’re not sure who is seeing you or why, don’t 
be afraid to ask. It’s not uncommon to see one 
or more specialists during a hospital stay; they 
may also have a physician assistant or certified 
registered nurse practitioner helping them. 
OTHER TIPS
If you’re scheduled for a test, try not to delay getting it done. If 
you’re not supposed to eat after midnight for a procedure, don’t 
sneak a snack in the morning. If you’re scheduled for a stress test, 
make sure you avoid caffeine.
Life doesn’t stop while you’re in the hospital, but try to keep 
outside distractions from impacting your care. Make sure to rest. 
Don’t be afraid to tell family and friends you’re not up to having 
visitors if you really need quiet time.
WHEN YOU HEAD HOME
Prior to being discharged, you should be given follow-up 
instructions or information about a follow-up visit with your primary 
care provider or specialist. At LVH–Pocono we will call your 
provider on discharge and send a copy of your discharge summary 
to your primary care provider to help with continuity of care. This 
way your provider can follow up on labs, biopsies, radiology 
findings such as lung nodules, etc. If you do not have a primary 
care provider, we will help set you up with one prior to discharge.
Often patients will be discharged home with skilled nursing, 
physical therapy, occupational therapy, antibiotic infusions or other 
home care referrals. If you have a preferred agency, let your care 
team know. Often being home is the best place to recover from a 
hospital stay, and we can work with you to get the care you need  
at home.
The case manager and/or social worker is a great resource for 
your transition home. They can make referrals to home care and 
the office of aging, and get you in touch with many county and 
state programs to help you once you’re discharged. If you have 
many medical issues, often your insurance provider will have case 
workers available to you free of charge to help manage your care.
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Professional Development Opportunities for Colleagues 
It’s easy to get started developing your skills and taking advan-
tage of our Essentials education sessions. The goal of Essentials 
is to meet your learning and professional development needs.
Essentials is available to all colleagues at every level of the 
organization. Review the full schedule of classes and, as needed, 
confirm approval with your manager to attend. 
MANAGING SELF AND OTHERS THROUGH 
CHANGE 
Fact: Things will always be changing. Every project in the 
workplace involves a partial or complete change as part of 
success, requiring movement from what is to what will be. As 
a leader or as a team member, participants will learn practical 
process for change readiness, the role of a change agent and  
a roadmap for successful sustainable change. Choose from  
two sessions:
March 30, 9–11 a.m. 
Serenity and Tranquility Rooms
Click here to register online.
May 2, 1–3 p.m. 
Tranquility Room
Click here to register online. 
HIGH PERFORMING TEAMS – NO BENCH 
WARMERS ALLOWED! 
To deliver the highest level of excellence in patient care, our 
teams need to bring their “A game.” Each member contributes 
to the ultimate outcome of their team. Understanding team 
dynamics and team development allows members to improve 
communication, engagement, cohesion and ultimately team 
performance. Come ready to suit up, get in the game and play  
a vital role on your winning team.
March 30, 1:30–2:30 p.m. 
Serenity and Tranquility Rooms
Click here to register online. 
LEAN BASICS 
Plain and simple: Lean methodology is about discovering ways 
to continuously improve how it is we do what we do by making 
work processes more efficient and improving outcomes. Learn 
more about what Lean is, and how Lean tools can help you start 
thinking Lean and be more efficient in your day-to-day work. Who 
doesn’t want to save time, energy, budget and improve service 
and quality?
March 30, 3–4:30 p.m. 
Serenity and Tranquility Rooms
Click here to register online.
CRUCIAL CONVERSATIONS LEVEL II:  
IT’S TIME TO PRACTICE 
With active application through roleplays and videos, Crucial 
Conversations Level II builds on the core elements of Crucial 
Conversations. Participants will experience and practice the skills, 
techniques and strategies by having actual conversations during 
this focused session. It’s time to dive into real conversations while 
in a safe learning environment.
May 2, 9–10:30 a.m. 
Tranquility Room
Click here to register. 
PUTTING LEAN INTO ACTION
Learning through creative simulation is standard practice in 
Lean education. If you are leading a project or will be a member 
of a project team where the core purpose is redesigning, doing 
something better, or fixing a broken process, this session for you. 
This session is limited to 20 colleagues. 
May 2, 3:30–5 p.m. 
Tranquility Room
Click here to register.
PLEASE NOTE: Sessions with four or less participants will be 
rescheduled 48 hours in advance to make the most of collaborative 
learning and development opportunities. Participants will be notified 
by email between 12–5 p.m. the day prior to the session if the 
session will be rescheduled.
Short Procedure Unit Open House
Have you ever wondered what they do on the short procedure  
unit (SPU)? How do they remove a polyp or stop bleeding  
through a scope? What can be done if someone has difficulty 
swallowing? Why does anyone need to have a colonoscopy?
To get the answer, take a tour of our SPU during an open house as 
part of National Colon-Rectal Cancer Awareness Month and National 
GI Nurses and Associates Week. It’s a drop-in event for colleagues. 
Short Procedure Unit Open House
March 29, 8–11 a.m.  • Second floor, B wing
